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City of Bloomington

Neighborhood Improvement Grant
2012 Funding Schedule

Housing and Neighborhood Development

P.O. Box 100
Bloomington, In 47402

Phone: 812-349-3420

Fax: 812-349-3582

Email: hand@bloomington.in.gov
Web site: www.bloomington.in.gov

Overview and Distribution of Applications

Wednesday, May 11, 2011

6:00 p.m.

Hooker Room, #245, City Hall, Showers Building, 40N. Morton, Bloomington

Tuesday, September 6, 2011
6:00 p.m.
Hooker Room, # 245, City Hall, Showers Building, 4DN. Morton, Bloomington

Letter of Intent Due

Friday, September 23, 2011

By 4:00 p.m.

Housing and Neighborhood Development Department, @i Hall, Showers Building,
401 N. Morton, Bloomington

Technical Assistance Meeting
Scheduled with HAND staff

Application Due

Friday, November 4, 2011

By 4:00 p.m.

Housing and Neighborhood Development Department, Gi Hall, Showers Building,
401 N. Morton, Bloomington

Neighborhood Presentationgpresentation of applications)

Tuesday, December 6, 2011

6:00 p.m.

McCloskey Room, # 135, City Hall, Showers Building401 N. Morton, Bloomington




|.  Program Overview

Neighborhood Improvement Grant Programis intended to give residents an
opportunity to have direct input and influence itlte improvement of Bloomington’s
neighborhoods. The funds provide for non-tradaicrapital projects with community-
wide benefit: the type that would not be coveredrhglitional City programs.
Improvement projects include physical improvemenjgzrts, public art, and design for a
future capital improvement through the Neighborhbogdrovement Grant.

As a first step in the application process, a neeghood representative should attend the
Overview and Distribution of Applications meetingdeting listing on previous page).
This meeting will explain the process of the Neigtitmod Improvement Grants and you
will be able to pick up an application form. Pledsel free to call the HAND office at
349-3420 to have an application sent to you oallowith staff regarding your
neighborhood application. You can now downloadplication at the HAND website
www.bloomington.in.gov/hand Please remember this is a neighborhood-driven
process, the application from your neighborhoodtrebiew the support of your residents.

The Letter of Intent is a part of the applicationgess, helping neighborhoods make sure
they are working on a project that is eligible. alkgthis year we will holgnandatory
technical assistance meeting® ensure the neighborhoods understand how to lebenp
the application for funds.

The Council for Neighborhood Improvement Grantd veiew qualified applications
and preside over the Neighborhood Presentationsevthe proposals are presented by
the neighborhoods. The Council makes recommemtatd the Redevelopment
Commission who determines what projects will bedeoshand for what amount using the
following criteria:

Neighborhood I nvolvement: up to 15 points. Assess the efforts of the Neighborhood
Association to involve neighborhood residents mplanning and implementation of the
project. Consideration given to neighborhoods tizat completed the City of
Bloomington’s Neighborhood Plan, hold neighborhooeketings regarding the project
and promoting it in newsletters, flyers, petitioas:.

Provides community wide benefit: up to 15 points. Assess whether the project improves
the health or safety of residents, benefits a 8@amt number of residents, reduces
potential property damage, or provides a facildynenonly found in other
neighborhoods, and provides community wide benefit.

Feasibility: up to 10 points. Assess the applicant’s involvement of HAND or otGdy
departments with experience in completing similajgrts. Consider any design and
environmental concerns. Determine whether thegpt@an be completed within one
calendar year.




Longevity: up to 10 points. Does the project entail a one-time large expengtur
Consider any long-term maintenance responsibilitissess, if completed, whether the
project benefits will be retained over time. Cadesithe project’s consistency with the
City’s Growth Policies Plan.

Partnerships and Collaborations: up to 10 points. Assess the efforts of the group to
develop partnerships with other organizations tolete projects.

Leveraging of Funds. up to 10 points. Assess the efforts of the group to raise their own
funding. Consider any in-kind participation offereyglthe association.
Point system:
2 points - 10% match
4 points - 20% match
6 points - 30% match
8 points - 40% match
10 points - 50% match

II. Eligibility
Who can apply for a Neighborhood Improvement Grant?-

//”'\\

Applications are accepted fromeighborhood-based organizations. A
neighborhood-based organization is one:
o -\
* With a majority of its members residing or doingsimess in a commonly recognized
neighborhood;
* Whose purpose, at least in part, is to improvegthadity of life in that area. (Groups
may be formed to complete a grant project only);
* That may include representatives from churchegashbusinesses, and other
institutions operating in that neighborhooslyaell as residents.

Who is_noteligible to apply?
* single businesses ¢ single institutions « single government agencies

e political groups e« individuals * single religious organizations




lll. Neighborhood Matching of Funds

Neighborhood organizations must be able to matghested City funds at a 10% match.

For example, if your group requests $10,000 in €ityds,
you must match that request with $1,000, or 10 f@afo
total project cost of $11,0

Your match package may include components fromcanybination of the following:
In-kind matches which may include:

1) Volunteer labor valued at $15 per hour; maximafrO hours per volunteer

2) Donated materials or supplies or cash.

M Time spent preparing and planning this grant appli@ation may not
be counted towards your match.

M Fee’s incurred for notification of interested parties, legal notices and
applying for notices variance permits from city boads and
commissionsare allowable.

Cash
1) Cash you have “on hand” such as;

* dues paid to the organization and approved fofarsene project
* monetary donations collected in the neighborhoadhe project
» other, non-City, grants that your organization rex®ived

2) Develop partnerships with businesses, churchespagathizations in the
community, where there could bash or in-kind contributions made.

3) The neighborhood’s cash match will be submitteHAND when the “Funding
Agreement” is signed by the neighborhood for thgraped project.




I\VV. Eligible Projects

Projects should improve or enhance public spac#@simeighborhoods
through capital expenditure.
Non-eligible projects include:

* Projects that duplicate an existing public or pieviarogram.

» Projects that conflict with existing City policy.

* Routine maintenance of existing or prior projects.

Improvement projects must have a definite publiobie:
e Total project cost must be a minimum of $2,000
» Physical improvement projects with a public benefit
» Public art project with a public benefit
- Design for a future capital improvement through eeghborhood
Improvement Grant. No more than 10% of the tatabant of the
grant shall be allocated for design work

V. Design Development

The design shall be developed in conformance WlitGity codes. In
addition, the design must meet any and all requiatset forth by governing
departments or agencies, including but not limitedPublic Works,
Planning, Parks & Recreation, historic district coissions and American
with Disabilities Act (A.D.A.), and HAND.

The objective of design development is to produselematic design. Such
design must result in a product that can be deeel@ecording to the
Neighborhood Improvement Grant guidelines.




VI.
Rules and Procedures for Notification of

Interested Parties

For projects funded by the Neighborhood Improvent&naint, the applicant
must notify all interested parties to ensure surdmyg neighbors are aware
of the neighborhood project; this procedure has l@plemented as to
assure those whose property may be affected hyrtject are properly
notified.

1. The applicant must notify adjacent property owrtdrhe purposed
project by using the “Notice of Neighborhood Preagans.”
Intervening public rights-of-way shall not be catesied in
determining what property is adjacent. If the héigrhood would
like to contact property owners beyond the adjapenperty owners
to ensure the neighborhood is informed, pleaseffeelto do so.

2. Housing and Neighborhood Development (HAND) staff advise
applicants on the procedure to follow along witmfshing a list of
property owners to be notified along with a map.

3. The manner in which notice must be sent to inteceparties shall be
as follows:

a) Required notices to interested parties shall belsen
regular first class mail (can be reimbursed withingr
funds if project approved).

b) Proof that notice has been mailed shall be sufficie
proof of notice under these rules regardless afehct
receipt.

c) Proof of notice shall consist of submittal of the
following items to the HAND Department in the
following manner:

1) A copy of the Notice of Neighborhood
Presentation to be mailed to the interested parties

2) A list of interested parties with addresses.

3) An Affidavit of Notice to Interested Parties in a
form approved by the HAND Department
including: the name of person preparing the
mailing the notice: name of petitioner; location of
petition; and a statement that notice was mailed at
least ten (10) days prior to the Neighborhood




Presentation of the Neighborhood Improvement
Grant Council.

4) A copy of the map indicating interested parties’
property.

5) These rules and procedures are not meant to
substitute neighborhood involvement in the
creation and implementation of neighborhood
projects, but are in addition to and specificatly f
interested parties that may be most directly
affected




HOUSING AND NEIGHBORHOOD DEVELOPMENT
Neighborhood Improvement Grant Funding

Notice of Neighborhood Presentations

The City of Bloomington’s Housing and Neighborhddevelopment provides funding
for neighborhoods through the Neighborhood ImprosentGrants. To ensure that
neighbors are aware of projects funded througiNiighborhood Improvement Grant,
notice of the Neighborhood Presentation of thequtajo the Neighborhood Improvement
Grant Council is required (see Neighborhood Impnoset Grant application for
regulations).

Neighborhood Improvement Grant Council will holdhaeting for Neighborhood
Presentations on e iméeting room

of , located at Sha@amter City Hall, 401 N Morton
Street, Bloomington, Indiana to consider the follogvproject

For the purpose of

Project located at

and to which you are an adjacent property owner.

You may appear and speak on the merits of thisqealgat the meeting to be held at the
time and date as set out herein. You may alsaviiiien comments with the
Neighborhood Improvement Grant Council in the Dépant of Housing and
Neighborhood Development office, where the grapliagtion is on file and may be
examined by interested persons. If you have aegtipns concerning this matter, you
may telephone the Applicant (at the number listeldw) or the City of Bloomington’s
Department of Housing and Neighborhood Developridhte at 349-3401.

Neighborhood Improvement Grant Council

Applicant

Address

Phone




VII.
Evaluating Criteria

Proposals will be evaluated first, for feasibilitiireshold) and then for merit
by the Council for Neighborhood Improvement Grant:

Your application musinclude:

» Completed application form.

* Budget forms completed.

» Project feasibility, design developed in conformamath all City codes.

* Needs of the neighborhood.

» Longevity of the project.

» Leveraging of funds, partnerships and collaboration

» Demonstrated neighborhood involvement.

* Matching requirements must be met — make surerydude documentation.
e Community wide benefit.

* Volunteer Commitment Form and Computation Sheet.

Please Note

1.

One copy of your entire application is to be submied by 4:00 p.m. on
Friday, November 4, 2011. If you have any attachnmés larger than 8.5 by 11
or in color — you must furnish HAND with 10 copies.

. Your Neighborhood Improvement Grant application and supporting

materials will be the property of HAND and will not be returned.

Certain projects may require HAND staff to be respmsible for administering
the project including the bidding process, contradhg, and project
management with neighborhood input.

All promotional pieces which receive any funding though this grant
program must include the following mandatory grantidentification
statement: “Funding provided in part through the City of Bloomington’s
Housing and Neighborhood Development Department Nghborhood
Improvement Grant Program.”

The Neighborhood Improvement Grant is designed foa neighborhood
driven process to complete projects that are suppted by the residents.
HAND does encourage partnerships, but the grant mi$e administered by
member(s) of the neighborhood. Partnering institubns may not take the
lead on projects requesting Neighborhood Improvemerfunds.




VIII.
Tips for Success

DO consult with HAND staff about your project ides®d application.
DO demonstrate neighborhood involvement.

DO be extremely clear with your budget numberssdbbe services,
items and quantities specifically, i.e. “15 rock$2a.75 per rock for a
total of $41.25” or “4 hours of volunteer labor$dt5.00 per hour for a
total of $60.00”

Do follow the “Rules and Procedures for Notificatiof Interested
Parties.” Please remember the projects that tiaee pn City right-of-
way areas should be approved by the Public WorkmBment, 349-
3410.

Don’t count maintenance efforts as part of theimdkmatch.
Maintenance expenses may not be counted.

Do mark your calendar with the dates of the reguieshnical assistance
meetings and Neighborhood Presentation. HAND stdfffassist you
with your project and its particular aspects tadguyou through
obtaining estimates, to ensure you have the coméwimation, i.e.,
contractors insurance and living wage specification




Submission of Applications

Delivery of proposals

Proposals must be submitted to the HAND office nater than 4:00 p.m.
on Friday, November 4, 20110 the:

Housing and Neighborhood Development Department
401 N. Morton

P.O. Box 100

Bloomington, IN 47402

(812) 349-3420




VII.
Letter of Intent

The Letter of Intent has been added to the Neididmd Improvement Grant process this
year as a means of helping neighborhoods with gpgfication.

The Letter of Intent form provides a means for hbmrhood representatives and HAND
staff to review the project you are requestingedunded. To ensure it is a feasible
project and that you are aware of any permits anaes or certificates you need for the
application processPlease attach any designs you may have

Letter of Intent

Name of Organization:
Contact Person:
Telephone: (day) (evening)
Address:

Email:

Please describe your project:
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CITY OF BLOOMINGTON

City of Bloomington Housing and
Neighborhood Development

Neighborhood Improvement Grant Program

2012 Application

Applicant Organization

Project Contact Person

Mailing Address

Day Phone Evening Phone

E-mail address

Project Name

Project Location (Address)

Neighborhood

Briefly describe the project in 50 words or less.

Total award request from the City

Total value of neighborhood match
(applicant organization’s contribution)

TOTAL PROJECT COST:

(Due to staff time requirements, the total profadt must not be less than $2,000)

If you would like this application on C.D., contacg at 349-3505!




. Project Information
Describe your proposed project. What do you wamta? How do you intend to
make this improvement? Why do you want to do it?

. Neighborhood Involvement

Describe how members of the neighborhood wereheilinvolved in the planning
and implementation of the project. Demonstratéigpation by providing how
neighborhood members were contacted, how many kecamlved, and what
sectors of your community they represeBtease list the number of volunteer
hours you have secured from the Volunteer CommitmerForm and Volunteer
Hours Computation Sheet.

Budget Summary

It is helpful if in your budget you group togethretated items. Please fill in all
appropriate information.

Attach a sheet in narrative form:

1. Explain how you arrived at the figures for puasimg materials or labor on your
budget page, did you use a bid process or comparstiopping?

2. Explain your in-kind budget figures, for exampl0 volunteers working 10 hours
each at an in-kind value of $15. per hour = $1,%0@ler column E, General Labor.

. Describe what portion(s) of the project can, if aog completed if partial funding is
received.

Project Location

Please describe, in detail, the physical locatjoof{she proposed projects. Identify
the property owner(s). Provide proof of the properwner’s permission to construct
your proposed improvement. Why was this locatioosen?




6. Workplan
A. List, in chronological order, specific steps youl wake to complete this project.
B. Next to each step, identify who will be responsiiolecarrying out the step or
activity
C. Estimate the date the step will be completed (manthyear) Remember, all
funds must be used by November 30, 2010

A. Step/Activity B. Responsible Person/Grou CC(:);n;[))Iitt?ed




7. Applicant Organization
Please describe your organization: number of mesnlgeographic boundaries,

mission, membership policy, accomplishments.

8. Ongoingmaintenance

Submit an established ongoing maintenance plath&ilife of your project.
Maintenance on previous Neighborhood ImprovemeanGprojects will be taken

into consideration.

9. Public Information
Describe how the public will benefit from this peoj. For example, area churches,

schools, and organizations.




10.

Previous Funding
Has your group received Neighborhood ImprovemeainGiunding in the past?
If yes, describe the project, the dollaoant received, and the status of the project.

11. If there is a conflict of interest of a persgrégssociated with your

proposed project, please describe the satuatith names of the parties involved.




12. Attachments
Attachments should demonstrate that your matah jpdace, your project is well
planned and ready to go, and your community suppatr proposed project.

» Attach documentation of neighborhood support ferghoposed project

* Attach required permits, approvals, and certifisateshow you have the
authorization for your project by the appropriateeyning body.

» Attach copies of maps, site plans, and/or consomarawings, as appropriate

» If there is anything else the review board shouldvik about your project, you
may attach a brief (1 page or less) narrative.

» Attach documentation of in-kind match (labor areirit) and cash match, as
appropriate

Examples:
--Volunteer hours must be documented on the Volunteer
Commitment form and then totaled on the Volunteeuid
Computation form.
--Pledge letters from individualspromising to donate a certain
time and/or services
--Pledge letters on company letterheagdledging a specific
material donation and its retail value
--Invoice or bid form showing type of donation and value
--Photocopies of bank statements or checlshowing cash match
or money collected for the project
--Copies of commitment letters;If your project has been granted
or promised funding from other sources, you cawipeletters of
commitment from the donors or funders on theiekiead.
--Fundraising plan; Provide a detailed fundraising plan, including
a timeline, intended fundraising methods, and hawmyou
expect to raise.
--Construction Specifications; Ifthis project will require
construction of any sort, attach construction dptions and the
estimates based on those specifications.




Volunteer Commitment Form

Housing and Neighborhood Development Grant Programs
Supporting information for grant application

Name of Neighborhood Organization:

Name of Project for volunteer commitment:

Date:

Name:

Resident Address:

Contact number:

D | agree to commit (number) hours adunteer for the above project.

Volunteer Commitment Form

Housing and Neighborhood Development Grant Programs
Supporting information for grant application

Name of Neighborhood Organization:

Name of Project for volunteer commitment:

Date:

Name:

Resident Address:

Contact number:

D | agree to commit (number) hours adunteer for the above project.




Volunteer Hours Computation Sheet

Housing and Neighborhood Development Grant Programs

Name of Neighborhood Organization:

Name of Project:

Applies to grant application and

submission of attwlunteer hours

Date of | Name of Volunteer Task Preformed Hours
Activity Volunteered
Total
Hours




Grant Report Sheet

Housing and Neighborhood Development Grant Program

Name of Neighborhood Organization:

Name of Project:

Budget
Description Grant Amount of Amount Note
Budget City Funds (-)or +
Amount Expended
Description of required match - Cash
ltem Grant Amount Source % Neighborhood
Description Budget Amount Contributed Of Match % Partnership
Description of required match — Volunteers
ltem Grant Value of Source % Neighborhood
Description Budget Amount Contribution Of Match % Partnership
Description of required match — Materials
ltem Grant Value of Source % Neighborhood
Description Budget Amount Contribution Of Match % Partnership




